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Common Pur|§"ose
Navigator

Develop confidence and skills to meet the challenges of leadership

Common Purpose Navigator gives you the leadership

kit you never expected. The course deals with real life
issues and insights, so it is neither classroom nor lecture
based. For example, we'll put you in prison, take you to a
hospital or get you into a production plant. We go beyond
standard leadership models and learn instead from

the successes and failures of leaders from all sectors.
Participants are taken out of their familiar environment to
examine why, when and how they lead.

WHO IS COMMON PURPOSE
NAVIGATOR FOR?

People in the early stages of

their career who already have

some management responsibility.
Participants are often grappling with
questions like:

*  What kind of leader am I?

* Do | have the ability to lead
upwards and across departments
in my organisation?

« Can | manage multiple
stakeholders?

« Can | adapt to changing
circumstances and surroundings?

commonpurpose.org.uk/navigator

WHY SHOULD YOU TAKE PART?

The course helps you build the
confidence, stamina and determination
to meet complex challenges and lead
with a global perspective. You will:

learn to adapt and thrive in
difficult and unfamiliar situations
become more open to working
with different people, in new ways,
to solve complex problems
develop lasting relationships
that build trust and encourage
collaboration

be better able to take
responsibility for issues outside
your direct control.

“Common Purpose

is great for business.
Through a variety of
structured exercises
Common Purpose
allowed me to
examine my own
passion and courage,
personal objectives
and business goals.

| have refined my
presentation skills,
grown new business
and developed
strategic partnerships
that are having a very
tangible benefit to my
organisation’s
bottom line.”

Nick Price,

Commercial Director,
Square i Media
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http://www.commonpurpose.org.uk/navigator

CREATE YOUR OWN COURSE

You have up to four months to complete the course, which can all be done
in your local area, in another UK city or internationally in places such as
Bangalore, Budapest or Johannesburg. The course offers up to 60 hours of
learning modules to choose from, of which 50 hours comprise the minimum
requirement to complete your course.

For a list of places where Common Purpose Navigator takes place,
visit www.commonpurpose.org.uk/navigator.*

WHAT HAPPENS ON THE
COMMON PURPOSE NAVIGATOR COURSE?

You will take part in three core days with the whole group, where you will
learn the role that power, courage and resonance play in effective leadership.

Learning from each other’s ideas and experiences, you will explore
leadership challenges in various workplaces, communities and internationally
while examining your personal values and professional skills as a leader.

You are also able to choose from a menu of leadership modules to
tailor your course:

* Raids — immerse yourself in a real-life change management challenge
within a public, private or voluntary sector organisation.

¢ Forums - hear from leaders as they share with you their failures and
successes, share your own leadership challenges and coach fellow
participants by exploring and considering solutions to individual issues.

* Quests - explore social, economic, political and business leadership
challenges in a different town, city or country. Quests are an optional part
of the course.

¢ Net.Connect - link up with fellow participants online to offer, share and
ask for advice and opportunities to gain exposure to each other’s worlds.

Net.Connect
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*Travel and expenses for modules undertaken outside of your joining area are not included in the course price.

WHO PARTICIPATES?

Participants come from diverse
backgrounds and sectors, including:

*  Arup Group

e Barclays

e BBC

« BT

e British Airways

* Business in the Community

e Central Government
Departments

* Local authorities

¢ National Housing Federation

* PricewaterhouseCoopers

* Rolls-Royce

e Shell

* US - UK Fulbright Commission

“As a result of the
course, | more
effectively listen to

and communicate with
people from diverse
backgrounds, improving
the way | work inside
and outside my
organisation. This has
increased my personal
effectiveness and made
me a better leader.”
Russell Lyseight,

Programme Planning and
Governance Manager, Barclays

WHEN?

Courses start regularly
throughout the year.

To contact your local Common
Purpose office visit
commonpurpose.org.uk/contact
HOW MUCH?

£3,500 + VAT per participant.

There are a number of part-bursary
places available.

NEXT STEPS
To apply for your local course and

see upcoming UK course dates visit
commonpurpose.org.uk/navigator
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