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                     Common Purpose in the UK delivers transformative leadership experiences for individuals and organizations who want to make a difference, in their worlds and the world around them
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                                                Heather Thomas
                                                Senior Adviser Natural Capital & Ecosystem Assessment, Natural England
                                            

                                        

                                        
                                            "This programme has allowed me to develop practical skills within the workplace. As a result of the programme, I have felt more motivated and inspired. I now feel more confident in my abilities as a leader and I feel able to make use of my strengths and work on my weaknesses."
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                                                Sam Brennan
                                                Student, University of Glasgow
                                            

                                        

                                        
                                            "Common Purpose has started a new form of confidence that I, prior to the course, lacked. I normally shy away from speaking in public, so by doing the programme I have started to effectively overcome this."
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            Turbo-charge your leadership

                                 






    

   
      Blended (Online & In-Person)

      The Global Leaders Programme


      A game-changing experiential global leadership programme for senior leaders from business, government, and social sectors as they transition to become global leaders, both at work and in society.

      Who is this for?

      Senior leaders and executives

      
         
            Discover more
         

      

   



    

    

   
      Blended (Online & In-person)

      The Common Purpose Programme
For senior leaders

      A ground-breaking experience for senior leaders looking to better collaborate across boundaries to transform systems and organizations.

      Who is this for?

      Senior leaders from all sectors
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      Blended (Online & In-person)

      The Common Purpose Programme
For high-potential leaders

      A unique leadership experience  for high-potential leaders who want to remove self-doubt, break through barriers, aspire to inspire, and grow the foundations needed for their future success.

      Who is this for?

      High-potential, aspiring leaders
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      Sky Blue


      Sky Blue brings together a dynamic group of leaders from around the world, from many different fields, who have a common focus: our environment.

      Who is this for?

      High-potential and senior leaders from the environmental sector
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      Challenging young people to explore the legacy they can leave on the world.

      Who is this for?

      Young people (18-25 years)
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   Equity, diversity and inclusion

   

      Embrace the power of equity, diversity and inclusion in your decision making.
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   University staff

   

      Explore our award-winning student programmes and discover our expertise in developing university staff.
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   Change leadership

   

      Empower yourself and your team to become change ready in an ever more disruptive world.
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   Purpose

   

      Purpose driven organizations outperform and outlast. Let us help you prepare your people and organization to navigate change and uncertainty with renewed conviction.
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   Women in leadership

   

      Work to drive change towards more equitable, inclusive and sustainable organizations and society by igniting the impact of women in leadership.
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      Amanda Sherratt-Smith

      
         
           Contextualizing my leadership role within Staffordshire University
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         What is Cultural Intelligence?

         In a global world where problems cross borders between cultures, we need leaders who can cross those boundaries.
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      Rosalyn Springer

      
         
           The priceless benefits of collaboration and building deep networks
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         Cultural Collisions: do we fight or flex?

         Watch Common Purpose Group CEO Adirupa Sengupta's TEDx Talk.
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      Springer Nature

      
         
           Using online social learning to nurture inclusivity
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         Courageous Leadership with Paul Polman

         

                  In this episode, Adirupa Sengupta sits down with renowned business leader, author, campaigner and influencer Paul Polman. 
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      Lynn Perry

      
         
           Leading with passion and purpose to successfully bring diverse functions together

         

      

   




                        
                        
                        
                            

                        
                        
                        
                            

                        
                        
                        
                            

                        
                    

                

            

        

    



    





    

                
                      
                        4.2k

                        programmes delivered over 30+ years

                    

    

    

                
                      
                        124k+

                        people have participated in a Common Purpose programme

                    

    

    

                
                      
                        87%

                        reported the programme they took part in was good value for time
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        Country of residence
    
    - Select -
Afghanistan
Aland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua And Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire, Sint Eustatius And Saba
Bosnia And Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
The Democratic Republic Of The Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curacao
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island And Mcdonald Islands
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran, Islamic Republic of
Iraq
Ireland
Isle Of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Republic Of Korea
Kosovo
Kuwait
Kyrgyzstan
Lao Peoples Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macao
The Former Yugoslav Republic Of Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Federated States Of Micronesia
Republic Of Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena, Ascension And Tristan Da Cunha
Saint Kitts And Nevis
Saint Lucia
Saint Martin (French Part)
Saint Pierre And Miquelon
Saint Vincent And The Grenadines
Samoa
San Marino
Sao Tome And Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Dutch Part)
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia And The South Sandwich Islands
South Sudan
Spain
Sri Lanka
Suriname
Svalbard And Jan Mayen
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad And Tobago
Tunisia
Turkey
Turkmenistan
Turks And Caicos Islands
Tuvalu
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
United States Minor Outlying Islands
Uruguay
Uzbekistan
Vanuatu
Vatican City State
Venezuela
Vietnam
British Virgin Islands
Virgin Islands, U.S.
Wallis And Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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      Our team

            Leadership experts who understand your world
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      Marie Mohan

      Managing Director, UK
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                  Marie Mohan

                  Managing Director, UK

                  
Marie joined Common Purpose in 2000, becoming Chief Executive of Common Purpose UK in 2014. Marie has a track record at Common Purpose of bringing leaders together to tackle complex social problems, to understand collaborative working and to develop their ability to ‘Lead Beyond Authority’. She has extensive knowledge of leadership development especially in the experiential field; helping leaders learn through practice. 

Marie is experienced in transformational change programme design, management and delivery and has facilitated leadership programmes for emerging and senior UK leaders from the private, public and third sectors. Marie is highly skilled in developing trusting relationships within large and diverse groups that allow people to overcome differences, innovate and create new and challenging partnerships. She led 20:20, Common Purpose’s flagship UK leadership course, for five years. She brings passion and commitment to developing programme participants to be the best they can be for the benefit of their organisations and wider society. 

Her work to date includes the planning and delivery of a Celtic Nations Open Ground for senior leaders from the three devolved administrations - Scotland, Wales and Northern Ireland - to look at social and economic success. She has led senior NHS leaders through a Collaborative Simulation Process with stakeholders from across the health and social care sectors.  

Marie currently leads on our Legacy work with young people and is particularly proud that in the UK we have delivered Legacy programmes in 12 locations since the very first programme in March 2020. 

Before joining Common Purpose, Marie held a variety of communications, business development and community engagement roles with Marketing Manchester, the Countryside Agency and Sport England.  
 
Marie is originally from County Fermanagh in Northern Ireland but has lived in Manchester for nearly all of her working life. Educated at Queen's University Belfast, Marie also has an MA in Comparative Literature from the University of Manchester. She has three children - her son has transformed her into a football fan and she is now a Manchester City FC season ticket holder. 


                  
                     
                     
                     
                  

               

            

         

      

   




            

        

        
            

   
      Governance

      Explore our Board of Directors

      

                  
         
            Common Purpose governance
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      About

      Who we are. What we stand for.
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      Why we're different

      Discover the Common Purpose difference
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